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For several years, a Midwest manufacturer has been importing a key component
essential to its assembly operation from a foreign supplier located in Wuhan,
China.

The supplier has been an adequate business partner although deliveries from this
supplier were occasionally late.

Delays have caused some disruption of the manufacturer’s assembly operation.
The Chinese supplier attributed the cause of its delivery delay to the inconsistent
deliveries of its own supplier.

The manufacturer’s vice president for supply chain management decided to
identify other potential suppliers of the essential component. After several months
of searching Internet/literature sources and interviewing colleagues at other
domestic manufacturers, two additional potential foreign suppliers were identified.
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One of the potential suppliers is located in Sao Paulo, Brazil and the other in
Kiev, Ukraine.

The manufacturer’s vice president for supply chain management hired
consultants to help evaluate and rank the potential suppliers.

A task force composed of both manufacturer executives and consultants having
pertinent knowledge and experience was created.

The first job of the six members task force was to identify the pertinent criteria
to be used in the supplier evaluation process.

Each of the foreign suppliers was willing to match the lowest component price
quoted by their competitors. For this reason, price was not included in the set
of criteria used for the evaluation.
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Criteria:
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