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THE BIG PICTURE: two concurrent 
power shifts

• Power transition from unipolarity to bipolarity: the relative 
rise of China and the relative decline of the US have 
created bipolar dynamics that heavily shape the global 
strategic landscape (Cold War 2.0)

• Power diffusion (devolution) has created a polycentric 
global order where multiple regional centers of 
power simultaneously exert influence across different 
domains of global affairs. This means the emergence of a 
more complex, fragmented, and multi-layered world.



A Hybrid International System

• The current order reflects a hybrid configuration:

• Structurally polycentric, with decentralized power 
distribution.

• Functionally bipolar, with intense U.S.–China rivalry

• The international system is in transition—moving from a 
bipolarity to multipolarity, but still shaped by a bipolar 
logic.
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Thucydides Trap

A term coined to describe the 
instability resulting from 
systemic power transition, a 
tendency towards war when a 
rising power threatens to 
displace an existing dominant 
power.



The Rise Of China

China’s rise is the most consequential geopolitical 
transformation of the 21st century. Once viewed as a 
manufacturing hub or development story, China is now 
emerging as a global power —economic, demographic, 
technological, and strategic—and it is reshaping the very 
architecture of the international system.
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Mackinder’s Nightmare: The Unification of Eurasia



The New Silk Road: BRI















Geo-economic antagonism





The centrality of China in manufacturing supply chains





Geopolitical Shifts 
and Business 
Leadership



SINO-AMERICAN STRATEGIC 
COMPETITION
• Technological Supremacy

• AI, semiconductors, quantum computing, and 5G
• Control of critical technology supply chains (rare earths, 

semiconductors)

• Geo-economic Rivalry
• Weaponization of finance (sanctions, SWIFT access, export controls)
• Competing frameworks: U.S.-led “friendshoring” vs. China’s Belt and 

Road Initiative (BRI)
• Currency competition, de-dollarization, reserve diversification.

• Security Architecture
• Indo-Pacific emerges as the central geopolitical battleground (e.g., 

AUKUS, Quad, Taiwan Strait tensions).
• China first strategy, proliferation of grey-zone tactics and proxy wars.



Red Lines in Sino-
American Relations

• Abstain from cyberattacks targeting 
critical infrastructure

• Abstain from targeting space assets

• Avoid provocative military exercises, 
deployments, and maneuvers in the 
Taiwan Strait.

• Avoid changing the status quo in 
Taiwan



Devolution: 
A Polycentric 
World



Defining Characteristics of a Polycentric World

• Multiple Power Centers
• Power is distributed across various regional, functional, and 

civilizational actors (U.S., China, EU, India, Russia, and rising middle 
powers). No single actor has the capacity to dominate the system 
globally across all dimensions.

• Issue-Based Leadership
• Different actors lead in different domains, 
• Leadership is distributed by issue area.

• Institutional Pluralism
• A web of new multilateral institutions such as BRICS, G7, SCO, ASEAN 

compete with traditional organisations UN, WTO, IMF.

• Strategic Fluidity and Multi-Alignment
• States increasingly engage in multi-alignment rather than bloc 

allegiance. Coalitions are often ad hoc, flexible, and transactional—
not permanent alliances.



Geopolitical Risks of a Polycentric 
world
1. Absence of Hegemonic Stabilization

• No single actor has the capacity or legitimacy to enforce order (G-zero)

• Risk of power vacuums in fragile regions (Sahel, Caucasus, Indo-Pacific).

• Decreased effectiveness of global response mechanisms (UN paralysis)

2. Great Power Entanglements

• Increased probability of interlocking crises and proxy conflicts:

• U.S.–China tensions over Taiwan

• Russia–NATO standoff in Eastern Europe

• India–China competition in the Himalayas and Indian Ocean



Geopolitical Risks of a Polycentric 
world
3. Competitive Multilateralism

• Rise of rival blocs and parallel institutions:

• BRICS vs. G7

• AIIB vs. World Bank

• SCO vs. NATO

4. Decentralized Conflict and Hybrid War

• Proliferation of non-state actors, PMCs, cyber militias, and 
proxies.

• Escalation through grey-zone tactics, and cyber retaliation.



Emerging Wildcard Risks

• AI-enabled escalation: Algorithmic misjudgments and 
autonomous systems creating conflict loops.

• Eco-conflicts: Resource competition exacerbated by 
climate breakdown.

To sum up: A polycentric world is less predictable and more 
volatile.



What is the Neo-Medievalism turn in Geopolitics?

Neo-medievalism refers to a global order where:

• Sovereignty is no longer absolute

• Power is distributed among states, corporations, cities, 
networks, and supranational bodies

• Jurisdiction overlaps (national law, international norms, 
digital platforms)

• Violence and influence are privatized or hybridized (e.g., 
PMCs, cyber actors, militias)

• This is a world where authority is shared, conditional, and 
often contested, just like the medieval period when 
monarchs, popes, guilds, and city-states all claimed 
influence.



Who are the Geopolitical Actors in a Neo-
Medieval System?

1. States (strong, weak, fragile, failed)

2. Non-State Strategic Actors

• Corporations: exert influence through platforms, standards, supply 
chains

• Cities and regions: conduct climate, tech, and migration diplomacy

• Supranational bodies: EU, UN agencies (IMO, WHO)

• Militias/PMCs: Wagner Group, cyber mercenaries, criminal 
syndicates

• Digital platforms: set de facto policy on speech, identity, and data

• Individuals: Bill Gates, Elon Musk, Jeff Bezos

• Religious Leaders such as the Pope



Europe: Between Renaissance and Irrelevance

Europe today faces a complex geopolitical 
predicament shaped by:

• The return of war (Ukraine) and the rise of the Russian threat

• US strategic Decoupling, loss of US security umbrella

• Internal fragmentation amid rising populism and economic 
divergence

• Loss of cheap Russian energy, American pressure to decouple 
from China

Europe is no longer the strategic centerpiece of global order, 
nor is it a cohesive actor. To remain a consequential actor and 
achieve strategic autonomy it must:

• Rebuild capacity across defense, tech, and energy

• Reinvent alliances without becoming subordinate



Further Reading…
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Competition shifts from Central Europe to 
Southeast Asia, from Land to the Sea

New Cold War vs Old Cold War

• Similarities

• Geopolitical competition for 
supremacy

• Arms race (nuclear, space, cyber, AI)

• Economic war

• Intelligence war

• Political warfare

• Ideological struggle

• Tech competition

• Regional flashpoints

• Differencies

• Much greater economic 
interdependence

• No rigid alliance blocks





• Importance of shipping in world 
trade: 80% of global trade is seaborne.

•Ensuring the security of maritime routes is 
essential for maintaining the flow of 
goods worldwide, impacting economies 
globally. Maritime security protects 
shipping lanes from illegal activities that 
could disrupt trade.







Zones of danger today:
• Black Sea
• Red Sea
• Eastern Mediterranean
• Persian Gulf
• Horn of Africa

Future danger zones:
• Southeast China Sea
• East China Sea/ Taiwan
• Arctic

Global transport corridor face major risks



Red Sea attacks















Gaza ceasefire agreement





Dangerous zone: Strait of Hormuz



Impact of potential Israeli-Iranian conflict on 
the Strait of Hormuz



Black Sea conflict



Broader Black Sea region connecting 
Euro-Atlantic area to Indo-Pacific











Potential dangerous zone: 
Southeast Asia



The center of gravity of the world













The geopolitics of Panama Canal









The geopolitics of Greenland











The geopolitics of global trade 
and supply lines
sanctions, tariffs, trade shifts
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The  EU’s diversification away from Russian gas 8
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10
Source: Bruegel; ENTSO-E



North stream 2: Putin’s signature project is now destroyed 11



A specialized barge lays pipe under the Baltic Sea in 2019 for the controversial Nord 

Stream 2 pipeline, which is meant to carry additional Russian gas to Germany 12
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Mystery leaks reported from Nord Stream gas pipelines



15Gas leaking from the Baltic pipeline after the September 2022 explosion
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18EU27 LNG monthly imports by region of origin 
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Russia: Pivoting to the East
26
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Piloting to the East
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Russia oil exports to India and China
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Price of Russian oil dropping faster than Brent



34Source: Middle East Eye 



At the “end of the land” on a remote Arctic peninsula. Russia will become one of the world’s major 

exporters of LNG, capable of cutting through the ice eastward to Asia or westward to Europe 35
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Estimated Undiscovered Oil and Gas in the Arctic and Potential Trade Routes



Resource

competition

in the Arctic

37



38



“Icebreaker gap” benefits Russia 39
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Tanker damaged in attack off the straits of Hormuz
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China imports: Trade vulnerability and the Malacca dilemma
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Piraeus port as part of the maritime Silk Road 48
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Aramco oil refineries damaged
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57Saudi Arabia’s crude oil exports by destination, 2020
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The New York Times|Source: Reuters; Bureau of Labor Statistics
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Israel’s giant Leviathan natural gas field, started up at the end of 2019, marked the rise

of the “Eastern Med” as a new energy province and possible exporter to Europe
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63
Comparative mapping of Turkish claims/visions 1972-2022
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Offshore is the new frontier for wind power
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Solar costs have fallen an extraordinary 85% over a decade,

and deployment has grown enormously 66



China supplied 70% of the world’s solar cells
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Thomas Edison’s electric car failed to gain traction 68



The electric car 

revolution has 

geopolitical implications
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Exports of passenger cars; rolling 12m sum
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Global PV Sales Share Forecast by Powertrain
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The birthplace of the Industrial Revolution: wood replaced with coal
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Source: BloombergNEF



80
World production of rare earths by country

Source: Stratfor (2019)



81A mining truck drives down a winding canyon road in Xinjiang, China. As demand for rare earth elements increases 

rapidly, China aims to become the dominant producer and refinner of rare earth elements. (Photo: Getty images)
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Source: U.S Geological Survey
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Thank you for your attention!
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