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Etoydote €vav polmoAoyLouo
T(POYPOAUUATIONOU KAl VAV EVEALKTO
TpoUTOAOYLOO UE Evay o8nyo
KOOTOUG.
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Xapaktnplotikad EAaotikwy Mpoimoloylopwy — Mépog 1

Ot tpoUmoAoyLopol mposToLlpalovTol ylo Eva
gvLalo, TIPOYPAUUATIOUEVO eTiTESO
SpactnplotnToc.

H afloAoynon tg armodoong elvat
SUOKOAN OTAV N TIPAYLOTLKN
Spaotnplotnta SladépeL amo To
T(POYPOUULOTIOMEVO ETIMESO
SpaotnpLotnTag.

©MoGraw:Hil Education. All ights reserved. Authrized only for instructor use in the dlassroom. No reproduction or
ion.

further distrbution permitied vithout the prior witten consent of McGraw-Hill Educati

Xapaktnplotikad EuéAkTwy MpolmoAoylopwy — Mépog 2

1. Mmopet va mpoeToLaoTEL yla orolodnmote eninedo
5paoTNELOTNTAC OTO OXETIKO EVPOC.

2. Eudavilel To kooTog tou Ba Emperte va €xeL
TPAYHATOTONBEL OTO TPAYHATIKO ETMESO
S5paoTNELOTNTAC, ETUTPEMOVTIAG T CUYKPLON KOOTOUG
"unha pe pnia.

3.BonBa toug pavatlep va eAéyEouV TO KOOTOG.

4. BeATLWVEL TV a€LoAdynon tng anodoong.

Ag doupe 10 Larry's Lawn Service.

©MoGraw:Hil Education. All ights reserved. Autharized only for instructor use in the dlassroom. No reproduction or
ion.

further distrbution permitied vithout the prior witten consent of McGraw-Hill Educati

Larry’s Ynnpeoteg Mkalov —
YnoBéoelg Ztatikol MpolmoAoylouol

To Larry's Lawn Service mapéxel ppovtida ykalodv oe pia
T(POYPOLUUATIOUEVN KOLWVOTNTO OTIOU OAOL OL YAOOTATNTES
£€xouv mepinou to (6lo péyebog. Ita téAn Maiou, o Adpt
eTo{p0oE TOV TpoUmoAoyLopd Tou louviou pe Baon to
KoUpepa 500 xAootanntwv. Aedopévou OTL OAoL oL
x\ootdmnnteg £xouv mapopolo peyebog, o Larry Bewpnoe otL o
apLOUOC TwV XAOOTATINTWY TIOU KOTINKAV O€ £va uiva Ba ftav
0 KAAUTEPOG TPOTIOG yLa TN LETPNON TNG CUVOALKAG
SpaoTnpLdTNTAG YLa TNV EMLXELPNOT TOU.

©MoGraw-Hil Education. All ights reserved. Authorized only for instructr use in the classroom. No reproduction or
ion.

further distrbution permitied without the prior witten consent of McGraw-Hill Educati
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‘ Larry’s Yninpeoieg Mkalov - NMpolmoAoyLopOC ‘

‘ Larry’s Ymnpeoieg Nkalév - NMpolmoAoyiouog ‘

Larry's Lawn Service
Xpoviki MepioSog louviou
YmoAoyiopég
Eg6Swv/E65wv MpoimoAoyiopdg

Ap18uég ykalév (Q) 500
Ecodq; ($75Q) s 37.500
Efoba;

HpepopioBia kai picBor ($5,000 + $30Q) $ 20.000

Beviivn kai wpopreeieg ($9Q) 4.500

Zuvmipnon egoAiocpol ($3Q) 1.500

Bonénmkd ypageia ko karaomipan ($1,000) 1.000

Evoikiaon ypageiou ka1 karacTipe ($2,000) 2.000

AmréoBeon egomAiouol ($2,500) 2.500

Acgéhion ($1,000) 1.000
ZuvoAikd ‘E¢oda 32.500
KaBapd Aeitoupyikd képdn 00

©MoGraw:Hil Education. All ights reserved. Authrized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied without the prior written consent of McGraw-Hill Education.
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Larry’s Yninpeotieg MNkalov - Mpayuatikd amoteAéopata

Larry’s Ymnpeoieg Nkalov - Mpayuarikd ATroTeAéopaTa

Larry's Lawn Service
Xpovikij MepioSog louviou
Mpaypanka
AmorsAéopara

Api18udg ykaZov (Q) 550
Eooda; $ 43.000
Egoda;

HpepopioBia kai picBor $

Beviivn ka1 TpopriBeieg

Zuvmipnon e§orAiopol

BonénTikd ypageia Kai Karaompara

Kkai HaTog

Anécp:an £goAiopoU

Ac@dAion
ZuvoAikda Efoda
KaBapd Asitoupyixd képdn $

©MoGraw:Hil Education. All ights reserved. Autharized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied without the prior written consent of McGraw-Hill Education.
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Larry’s Yninpeoteg Mkalov — XUykplon MpayuoTikwy
AnoteAeopdtwy e MpolmoAoyLlopo

Larry’s Mpaypatikd ArtoteAéopata pe Ztatiko Mpoinoloyopd

Larry's Lawn Service
Xpovikij Mepiodog louviou
YwoAoyiopég Mpaypanka ZTamkog
Eoo5uwv/ESH AmoreAéopara Umohoyiopég  AmokAioen

ApiBuég ykaZév (Q) 550 500
Ecoda; ($75Q) $ 43.000 § 37500 $ 5500 E
Egoda;

HugpopioBia kai picBor (85,000 +$30Q) § 23.500 $ 20.000 $ 3.500 A

Bevlivn ka1 wpoprBeieg ($9Q) 5.100 4.500 600 A

SuvTipnon egomAiopos ($3Q) 1.300 1.500 200 E

Bonénmkd ypageia ka1 karao ($1,000) 950 1.000 50 E

Evoikiaon ypageiou kai kara ($2,000) 2.000 2.000 -

Améopean egomAiopod (§2,500) 2.500 2.500 s

Acgdhion ($1,000) 1.200 1.000 200 A
Zuvolikd Efoda 36.550 32.500 4.050 A
KaBapé Aermoupyiké képdn s 6.450_§ 5.000 § 1450 E

©MoGraw-Hil Education. All ights reserved. Authorize structor use in the classroom. No reproduction or
ion.

further distrbution permitied without the prior witten consent of McGraw-Hill Educati
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Larry’s Yninpeoteg MNkalov —
Eupeveic kat SUCUEVELS amokAioelg

Larry’s Mpaypatikd ArtoteAéopata pue Ztatiké Mpoinoloylopd ‘

E = Eupeviig ammékAion TTou TPoKUTITEl 6TaV Ta
TPaAYHATIKA £008a gival peyaAUTepa ammd Ta £00da TToU
£xouv TTpoUTToAOYIOTEI.

Number of lawns (Q) 550 500
o, €760 ¢ 42000 ¢ 27800
U = Auopevig amokAIon TTou ep@avifeTal 6Tav To
TPAYHATIKO KOOTOG Eival HEYAAUTEPO ATTO TO KOGTOG
Tou TTpoUTroAoyiouou.

Office and shop utilities ($1,000) 950 1.000
F = Eupevig amokAIon TTOU TTPOKUTITEI 6TAV TO
TPAYHATIKO KOOTOG Eival HIKPOTEPO ATTO TO KOOTOG TTOU

£€xel TpoUTTOAOYIOTEI. )5
NeT ncome 3 ©.450 % 5.000_ $ 1.450

©MoGraw:Hil Education. All ights reserved. Authrized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied without the prior written consent of McGraw-Hill Education.
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Larry’s an]peous Mkaldv I\/Inopst 0 €AEYX0C TOU KOOTOUG
va elvat agLomo-coq LLE QUTEG TIG OMOKALOELG ?

Larry’s Mpaypatikd ArtoteAéopata pe Ztatiké Mpoinoloyopd ‘

Aedopévou OtL autég oL arokAioeLg ival Suopeveig, o Larry
€KaVE KaKr) SOUAELA EAEyXoVTag TO KOOTOG?
ACTUar——Franning
Formulas Results Bud, Variances
Number of lawns (Q) 550 500
Revenue ($75Q) § 43000 § 37500 § 5500 F
AeSopévou OtL autég oL anokAioeLS sival Sucpeveig, o 3,500 (U
Larry ékave Kakr SoUAELd Ehevxovmq 10 KOOTOG? 600 \U
200(F
Office and shop utiities (51,000 950 1,000 50\F
AeSopévou OtL auTég oL arnokAIoELS sival sUNEVELC, 0
Larry ékave kaArf} 50UAeLd eAéyxXovtag To KOOTOG? 200 (U
expenses i 3 4,050
Net operating income $ 6450 $ 5,000 $ 1,450 F

©MoGraw:Hil Education. All ights reserved. Autharized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied without the prior written consent of McGraw-Hill Education.

Avahuon anokAloewv — H oXeTikn epwtnon

J€ aUTO To oNuEio, SeV UMOPOULE VAL ATTOVTICOUE OF
QUTAV TNV EpWTNON EMELSK] TO MPAYUATIKO ETineSo
SpactnpLotnTag eival peyaAUTePO Ao To
TPOYPAHUATIOUEVO eTtined0 SpacTnELOTNTAC.
ETOMEVWG, TO TIPOYHOTLKO LETAPBANTO KOOTOG Elval
muBavo va ivat UPNAGTEPO ATTO TO POYPANUOTIOUEVO
UETOBANTO KOOTOG, AVEEAPTNTOL QTTO TN SLOXELPLOTLKN
amoteAeopoTikdTnTa TOU Larry.

(EMcGrau-Hil Education Al rigts reserved Autoized ol forinstucoruss n e clssroom. No reproducton or
further distribution permitted without the prior written consent of McGraw-Hill Education




TO TIPAYHOTIKO KOOTOG QAVOUEVETOL VAL TIOLKIAAEL
avaloya e To eninedo dpaotnplotnTag

To OXETIKO EpwTNMA ElvaL . . .

"Nooeg amod TG anokAioelg kKootoug odeilovtal og
vPnAoTEPN dpactnpldtnTa Kal TOoeg odeilovtal otov
€\eyxo Tou kéoTtoug;"

o Vo amavTioOUE OTNVY EPWTNON, TIPEMEL Val
T(POCOPUOCOUE TOV TIPOUTIOAOYLONO
T(POYPAUUATIOMOU YLal VoL KOAUEL TO TIPAYLOTIKO
eninedo 6paotnPLOTNTOG.

©MoGraw:Hil Education. All ights reserved. Authrized only for instructor use in the dlassroom. No reproduction or
ion.

v
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MNw¢ Asttoupyet évag eUEALKTOC TIPOUTIOAOYLOOC —
Mépocg 1

la va SLapopdpwooupe évav IPoUTTOAOYLOHO, TIPETEL VA yVWPITou e OTL:

To 6UVOAKO peTABANTO KOOTOG peTtaBaAeTaL oe euBeia avahoyia pe Tig
aMayég otn SpactnpLotnTa.

To GUVOALKO TtAYLO KOOTOG TOPALULEVEL AUETABANTO EVIOG TOU GXETLKOU
£UpOUG.

©MoGraw:Hil Education. All ights reserved. Autharized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied without the prior written consent of McGraw-Hill Education.

MNwg Asttoupyet évag eUEALKTOC TIPOUTIOAOYLOOC —
Mépocg 2

Ag eTOINAOOUNE EvaVv EUEAIKTO
TTPOUTTOAOYIGHO YIa TO
Larry’s Ymrnpeoieg Mkadov.

(EMcGrau-Hil Education Al rigts reserved Autoized ol forinstucoruss n e clssroom. No reproducton or
further distribution permitted without the prior written consent of McGraw-Hill Education
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516

‘ MpoeTtolpacio evog EAAOTIKOU TIPOUTIOAOYLIOUOU

| tamysEhonkssMipoimoroyiopss |

Larry's Lawn Service
Xpovikn MepioSog louviou
$75 x 550 ykadov YrroAoyiopég EAaoTikég
Eg65wv/KéaTou MpoioAoyiopés
ApiBuég ykaloév (Q) 550
Ecoda; ($75Q) $ 41.250
Egoda;
HpepopioBia kai pioBor ($5,000 + $30Q) $ 21.500
Beviivn ka1 TpopnBeieg ($9Q) 4.950
Zuvtipnon e§omAicpHoU ($3Q) 1.650
Bonénmka ypageia kai karao ($1,000) 1.000
Evoikiaon ypageiou kai kara ($2,000) 2.000
AtréoBeon e§omAioHoU ($2,500) 2.500
Acg@dhion ($1,000) 1.000
ZuvoAikd ‘Egoda 34.600
KaBapd Aeitoupyikd képdn $ 6.650

(CMcGrauHil Educaion Al rigts reserved Autoized ol forinstucorss n e clssroom. No reproducton or
further distrbution permitied without the prior written consent of McGraw-Hill Education.

lpriyopog éleyxog 1

[Molo Ba TTPETTEl va gival TO OUVOAIKO KOOTOG

MICOWV Kal nuePONITBiwV o€ £vav EUENIKTO

TrpoUTToAoyIouO yia 600 XACOTATINTEG;
$18.000.

b) $20.000.

) $23.000.

d) $25.000.

@WcGraw-Hill Eduction, All ights reserved. Authorized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied without the prior written consent of McGraw-Hill Education.

loriyopog éleyyog la

Moo Ba TTpéTTel va gival TO UVOAIKG KOOTOG

HIGOWV Kal NuEPOMITBiwY a€ évav eUENIKTO
TrpoUTToAoyIoud yia 600 XAOOTATINTEG;

ZUVOAIKG KOOTOG HICBWV Kal NUEPOUITBiWY
=$5,000 + ($30 avd ykalov x 600 Mkaddv)

®$23,000. = $5,000 + $18,000 = $23,000

©McGraw-Hil Education, All rights reserved. Authorized only for instructor use in the classroom. No reproduction or
further distribution permitied without the prior witten consent of McGraw-Hill Education.




MaBnotakog otoxog 2

YrioAoyloTe KaL EpUNVEUCTE TLG
Slakupdaveoelg dpaoctnplotntag.

©MoGraw:Hil Education. All ights reserved. Authrized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied without the prior written conserit of McGraweHill Education.

AnokAon Apaotnpldtntag — Mépog 1

Mua andkAlon SpaoTnPLOTNTOG TPOKUTITEL
QIOKAELOTIKA AOyw TG Stadopdg oto
TPAYHATLKO eTtinedo SpaoTnpLOTNTAC KAL OTO
eninedo dpactnplotntag nmou nepthappaveral
OTOV TIPOUTIONOYLOHO TIPOYPAUUATIONOU.

©MoGraw:Hil Education. All ights reserved. Autharized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied wihout the prior written conserit of McGraweHill Education.

AnokAlon Apaotnplotntag — Mépog 2

AG XPNOIUOTTOINOOUME EUENIKTEG
€vvoleg TTPOUTTOAOYICHOU YIa va
UTTOAOYiOOUUE TIG OTTOKAIOEIG
dpaoTnpPIOTNTAG Yia To Larry's Lawn
Service.

©McGraw-Hil Education, All rights reserved. Authorized only for instructor use in the classroom. No reproduction or
Trther disributon permiiod wihout th pior witen consert of MoGran: il Edcaion:
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‘ AnokAlon Apaotnplotntag — Mépog 3

( ovammismpnatovass o s s ot

Larry's Lawn Service
XPONIKH NEPIOAOZ IOYNIOY

YmoAoyiopuég EAaoTkég Zramkog AmokAioeig
EodBwv/E: 0l roAoyigpnoimoloyio 16mra
ApiBuég yragév (Q) 550 500
Egoda; ($75Q) $ 41250 $ 37.500 $ 3.750 E
Eoda;
Huepopiodia Kai picBor ($5,000 +$30Q) $ 21.500 $  20.000 $ 1500 A
Bev{ivn Kai TpopriBeleg ($9Q) 4.950 4.500 450 A
Suvripnon efomAiopod ($3Q) 1.650 1.500 150 A
Bonénmka ypageia ka1 karao ($1,000) 1.000 1.000 -
Evoikiaon ypageiou ka1 kara ($2,000) 2.000 2.000 -
AwéoBeon efomAIGHOU ($2,500) 2.500 2.500 -
Acgéhion ($1,000) 1.000 1.000 -
Zuvohikd Egoda 34.600 32.500 2100 A
KaBapé Aeitoupyiké Képsn $  6.650 §  5.000 $ 1.650 E

©MoGraw:Hil Education. All ights reserved. Authrized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied without the prior written consent of McGraw-Hill Education.

‘ AnokAlon Apaotnplotntag — Mépog 4

( ovammssmpnoronmss o ey s o ]

Activity and revenue increase by 10 percent, but net operating income
increases by more than 10 percent due to the presence of fixed costs.
Eo63wvl/E MpoiroAoyioy UroAoyio]
Ap1Buég ykalov (Q) 550 500
Eogoda; ($75Q) $ 41.250 § 37500 § 3.750 F
Egoba;
Huepopioia kai picot ($5,000 +$30Q) $ 21500 $ 20.000 § 1.500 U
Bev{ivn ka1 popriBeieg ($9Q) 4.950 4.500 450 U
Zuvmipnon egomAiopod ($3Q) 1.650 1.500 150 U
BonBnmikd ypageia kai karao ($1,000) 1.000 1.000 -
Evoikiaon ypageiou ka1 kara ($2,000) 2.000 2.000 -
AméoBeon e§omAiopod ($2,500) 2.500 2.500 -
Acgdhion ($1,000) 1.000 1.000 -
ZuvoAikd Egoda 34.600 32.500 2100 U
KaBapd AeiToupyikd képsn $ 6.650 $ 5.000 § 1.650 F

©MoGraw:Hil Education. All ights reserved. Autharized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied without the prior written consent of McGraw-Hill Education.

MaBnolakog otoxog 3

YrnioAoyioTe KaL EpUNVEUCTE TLG
ammokAiloelg ec6dwv kat Samavwv.

©McGraw-Hil Eduction, All ights reserved, Authorize structor use n the i No reproduction or
e o e oo e A i




‘ Baotkry Opooyia

| Mpayuatikd écoda | |E006a ghaotikoV poinoloylopol |

H Stadopd eival andkAion e668wv.

| Mpayupatkd kéotn | | Kootn ehaotikol poinoAoyLopol |

I |
v

| H diadopd sival andkAion Sanavwv. |

©MoGraw:Hil Education. All ights reserved. Authrized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied without the prior written consent of McGraw-Hill Education.
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AnokAloelg ecodwv kal Samavwy — Mépog 1

Twpa, ag XPnNOIMOTTOINCOUHE
EUENIKTEG €VVOIEG TTIPOUTTOAOYIOHOU
YIO VO UTTOAOYiOOUME TIG ATTOKAIOEIG
€068wvV Kal datravwy yia 1o Larry's

Lawn Service.

©MoGraw:Hil Education. All ights reserved. Autharized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied without the prior written consent of McGraw-Hill Education.
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AnokAloelg ecodwv kal Samavwy — Mépog 2

Larry’s Flexible Budget Compared with the Actual Results

$1,750 favorable
revenue variance
Revenue and

Awox}.luug
A piémray

Larry's Lawn Service
For the Month Ended June 30

YroAoyiopég EAaoTkég Zramkég
Eg65wv/E§65wv _0imroAoyiopooimoloyiops

ApiBuég ykaZév (Q) 550 550

Eogoda; ($75Q) $ 43.000 $ 41.250 $ 1.750 F

Egoda;
Huepopiotia kai piodor ($5,000 +$30Q) $ 23.500 $ 21.500 $ 2.000 U
Beviivn ka1 wpopriBeieg ($9Q) 5.100 4.950 150 U
Zuvmipnon edomAiopol ($3Q) 1.300 1.650 350 F
Bonénmkd ypageia kai karao ($1,000) 950 1.000 50 F
Evoikiaon ypageiou kai Kara ($2,000) 2.000 2.000 -
AméoBeon egomAicpol ($2,500) 2.500 2.500 -
Acgéhion (81,000) 1.200 1.000 200 U

Zuvohikd Egoda 36.550 34.600 1.950 U

KaBapé Aeitoupyiké képdn $ 6.450 § 6.650 $ 200 U

(EMcGrau-Hil Education Al rigts reserved Autoized ol forinstucoruss n e clssroom. No reproducton or
further distribution permitted without the prior written consent of McGraw-Hill Education
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526
AmnokAioelc eadbwv kat Samavwy — Mépog 3
Larry’s Flexible Budget Compared with the Actual Results
Larry's Lawn Service spending
For the Month Ended June 30 variances
Revenue and
Ywoloyiopuég EAaomkég Zramkég AmroxAioeig
Eg65wv/E: 20imoAoyigpooioAoyio 16T O
ApiBuég ykaZév (Q) 550 550
Ecoba; ($75Q) $ 43.000 $ 41.250 $ 1.750 H
Egoda;
Huepopiotia kai piodor ($5,000 +$30Q) $ 23.500 $ 21.500 $ 2.000 U|
Beviivn ka1 wpopriBeieg ($9Q) 5.100 4.950 150 U|
Zuvmipnon egomAiopol ($3Q) 1.300 1.650 350 F
Bonénmkd ypageia kai karao ($1,000) 950 1.000 50 F
Evoikiaon ypageiou kai kara ($2,000) 2.000 2.000 -
AtéoBeon egomAicpol ($2,500) 2.500 2.500 -
Acgéhion (81,000) 1.200 1.000 200 U
Zuvohikd ‘Egoda 36.550 34.600 1.950 U
KaBapé Aeitoupyikd képdn $ 6.450 § 6.650 $ 200 U

©MoGraw:Hil Education. All ights reserved. Authrized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied without the prior written conserit of McGraweHill Education.

MaBnolakog otdxog 4

Twpa, oG XPNOLLOTIOL|COU LE EVEALKTEG
évvoleg mpoimoAoyLlopou yLa va.
ouvluAoouE TIG avadopES
amokAloswv e0o0dwv kal damavwy yLa
to Larry's Lawn Service.

©MoGraw:Hil Education. All ights reserved. Autharized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied wihout the prior written conserit of McGraweHill Education.

A Performance Report Combining Activity and
Revenue and Spending Variances — Part 1

Twpa, ag XpnNOIMOTTOINCOUHE
€UEAIKTEG €VVOIEG TTPOUTTOAOYIOHOU
YIO VO CUVOUAOCOUE TIG AVAPOPES

aTTOKAioEWV £063WV Kal SATTaAVWYV Yyid
10 Larry's Lawn Service.

©McGraw-Hil Eduction, All rights reserved. Au n the classroom. No reproduction or
further distnibution permitted without the prior write ucation.
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A Performance Report Combining Activity and
Revenue and Spending Variances — Part 2
Larry's Lawn Service
Flexible Budget Performance Report
For the Month Ended June 30
Revenue and
Revenue/Cost Actual Spending Flexible Activity Planning
Formulas Results Variances Budget Variances Budget

ApiBuég ykalov (Q) 550 550 500
Ecoba; ($75Q) $  43.000 $ 1.750 F_§ 41.250 $ 3.750 F_$ 37.500
Eoba;

HuepopioBia kai pioBol ($5,000 + $30Q) $ 23.500 $ 2000 U § K $ 1500 U $ 20.000

Bev{ivn kai TpopBeleg ($9Q) 5.100 150 U 450 U 4500

Zuvmipnon efomAiopod ($3Q) F 1.500

Bonnmikd ypageia ke karac ($1,000) F

Evoikiaon ypageiou kai kara ($2,000)

AméoBeon e§omAicHod ($2,500)

Acgdhion ($1,000)
Zuvohikd E
KaBapd Aertoupyiké képdn

room. No reproduction or

A Performance Report Combining Activity and
Revenue and Spending Variances — Part 3
Larry's Lawn Service
le Budget Performance Report
r the Month Ended June 30
Revenue and
Revenue/Cost Actual Spending Activity Planning
Formulas Results Variances Budget Variances Budget
ApiBuég ykalév (Q) 550 550 500
Ecgoba; ($75Q) $  43.000 $ 1.750 F_§ 41.250 $ 3750 F_$ 37.500
Eoba;
Huepopiodia kai picBor ($5,000+$30Q) $ 23500 § 20.000
Bev{ivn kai TpopBeleg ($9Q) 5.100 4.500
Zuvmipnon efomAiopod ($3Q) 1.300 1.500
Bonfnmkd ypageia ke karao ($1,000) 950 1.000
Evoixiaon ypageiou kai kara ($2,000) 2.000 2.000
AméoBeon e§omAicHod ($2,500) 2.500 2500
Acgdhion ($1,000) 200
Zuvohikd Efoba 3 0
KaBapd Aertoupyiké képdn 6.450_~%
\
| 50lawns x $30 per lawn 50 lawns x $75 per lawn |

[ I Eduction, Allrights reserved. Authorized room. No reproduction or
further distrbution permitied prior write i
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A Performance Report Combining Activity and
Revenue and Spending Variances — Part 4
Larry's Lawn Se
le Budget Performance Report
For the Month Ended June 30
Revenue and
Revenue/Cost Actual ‘Spending Activity Planning
Formulas Results Variances Budget Variances Budget

Apiduss yagov (@) s N s
Ecoba; ($75Q) $  43.000 $ 1.750 F_§ 41.250 $ 3.750 F_$ 37.500
Egoba;

HuepopioBia kai pioBol ($5,000 + $30Q) $ 23.500 $ 2000\ U $ 21.500 $ 1500 U $§ 20.000

Bev{ivn kai TpopBeieg ($9Q) 5.100 150 \U 4950 450 U 4500

ZuvTipnon efomAiopod ($3Q) 1.300 350 1.650 150 U 1.500

Bonfnmkd ypageia ka1 karaoc ($1,000) 950 50 1.000 - 1.000

Evoikiaon ypageiou kai kara ($2,000) 2.000 - 2.000 - 2.000

AméoBeon e§omAicHod ($2,500) 2.500 - 2.500 - 2500

Acgdhion ($1,000) 1.200 1.000 1.000
ZuvoAikd Efoba 3 0 32.500
KaBapé AeiToupyiké képdn

VcGraw-Hil Education, Al
er distributon permited




Performance Reports in Nonprofit
Organizations

O1 un KEPSOOKOTTIKOI OPYQAVIOUOI EVOEXETAI VA
AapBdavouv xpnuatodoTnon atméd AAAeg TTNYEG
€KTOG OTTO TNV TTWANCN ayaBwv Kal UTTNPECIWY,
ETTOPEVWG TO €000 PTTOPET va atToTEAOUVTAI ATTO
oTaBepd Kal PETABANTA aTOIXEID.

State funding Donations

Tuition and fees Endowments

Performance Reports in Cost Centers

Juxva cuvtaooovtol avadopEg anodoong
YLOL KEVTPA KOOTOUG. AUTEG oL ekBEoeLg Ba
TIPETIEL VAL CUVTACOOVTAL e BAon TLG (SLeg
QPXEG TIOU cUTNTABNKAY UEXPL TWPA, EKTOG
Qo TO YEYOVOG OTL AUTEG oL eKDETELG ev Bal
TIEPLEXOUV ATOKALOELG E006WV 1) KaBapwv
AELTOUPYLKWY ECOSWV.

936

‘ MaBnotakdc oToxoc 5

EtoipdoTe évav TTpoUTTOAOYIONO
TTPOYPOMHATICHOU KAl évav
€UENIKTO TTPOUTTOAOYIOUO pE

TMEPIOOOTEPOUG ATTO Evav 0dnyouUg
KOOTOUG.
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Planning and Flexible Budgets with
Multiple Cost Drivers — Part 1

Mroper vaxperooTouv
TTEPICOOTEPOI ATTO £VAG 0dNYOIi
KOOTOUG YyIa va £EnynBouv
ETTAPKWG OAa Ta KOOTN O€ Evav

ng\!nvmun

O
XpnaoiyoTtrolouvTal Yia TV
TIPOETOINOTIA EVOG EUEAIKTOU
TTPOUTTOAOYIOUOU PUTTOPOUV
Va TTPOCOPPOCTOUV WOTE VA
avcxvapliouv TToManAoug

@WicGraw-Hill Eduction, All ights reserved. Authorized only for instructor use in the dlassroom. No reproduction or
Turther disnbution permited without the pror writen consent of MoGraweF4 Edication

Planning and Flexible Budgets with
Multiple Cost Drivers — Part 2

Emeidn o xpdévog TTou atraiteital yia To KoUpepa Kai 1o
KoUpepa €ival O1apOPETIKOG YIa dIAPOPETIKOUG
xAooTdTnTEg, o Larry amo@doice va TpocBéoel éva
TPo6cBeTo TPdypaupua 0dynong kKAGTOUG (WPEG) yia TO
XPOVO TTOU aTTaITEITAI YIa TO KOUpEUQ Kal TO KoUpepa. ‘ETal,
o Larry uttoAOyIoe TIg eTITTAEOV WPEG Kal QVETTTUEE évav
VEO TTPOYPAUUATIONO Kal €vav EUEAIKTO TTPOUTTOAOYICHG
TTou TrEPIAapBavel Tov deUTEPO TTAPAyovVTa KOOTOUG OTOUG
TUTTOUG TTPOUTTOAOYIONOU £E66dWYV Kal EE60WYV Tou.

@WcGraw-Hill Eduction, All ights reserved. Authorized only for instructor use in the dlassroom. No reproduction or
further distrbution permitied wihout the prior written conserit of McGraweHill Education.
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Planning and Flexible Budgets with
Multiple Cost Drivers — Part 3

Planning Budget with multiple cost drivers

Larry's Lawn Service
For the Month Ended June 30

Revenue/Cost Planning

Formulas Budget
Number of lawns (Q) 500
Numer of hours (H) 100
Ecoda; ($75Q + $25H) $  40.000

Eoda;

HupepopioBia kai picor ($5,000 + $29Q + $25H) $ 22.000
Beviivn kai wpoprBeieg ($8Q + $6H) 4.600
Zuvmipnon eomAiopod ($2Q + $2H) 1.200
Bonénmkd ypageia ka1 karao ($1,000) 1.000
Evoikiaon ypageiou kai kara ($2,000) 2.000
AméoBeon egomAiopol ($2,500) 2.500
Acgdhion ($1,000) 1.000
ZuvoAikd Efoda 34.300
KaBapé AeiToupyiké képdn $ 5.700

©McGraw-Hil Education, All rights reserved. Authorized only for instructor use in the classroom. No reproduction or
further distrbution permitted wihout the prior witten conserit of McGraw-Hill Education.




Planning and Flexible Budgets with
Multiple Cost Drivers — Part 4

Flexible Budget with multiple cost drivers

Larry's Lawn Service
For the Month Ended June 30
Revenue/Cost Flexible
Formulas Budget
Number of lawns (Q) 550
Numer of hours (H) 100
Ecoda; ($75Q + $25H) $ 43.750
Egoba;
HupepopioBia kai picor ($5,000 + $29Q + $25H) $ 23.450
Beviivn kai wpoprBeieg ($8Q + $6H) 5.000
Zuvmipnon eomAiopod ($2Q + $2H) 1.300
Bonénmkd ypageia kai karao ($1,000) 1.000
Evoikiaon ypageiou kai kara ($2,000) 2.000
AméoBeon egomAiopol ($2,500) 2.500
Ac@dAion ($1,000)
ZuvoAikda Egoda
KaBapd AeiToupyikd képdn $

cucation. Allights reserved. Authorized only for instructor use in the dlassroom. No reproduction or
itted vithout the prior witten consernt of Hil Educal

MabBnotakog otdxog 6

Etowdote pia avadopd anddoaong Ue
TIEPLOCOTEPOUG Ao Evay odnyoug
Kootoug ou cuvOualel SLAKUUAVOELS
SpaoctnplotnTag Kal SLaKUAVOELG
€006wv KaL Samavwv.

reserved. Authorized only for instructor lassroom. No reproduction or

+Hill Education. All ly ue
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A Performance Report with Multiple Cost
Drivers
Larry's Lawn Service
Flexible Budget Performance Report
For the Month Ended June 30
Revenue and
Revenue/Cost  Actual Spending Flexible Activity Planning
Formulas Results _ Variances Budget Variances Budget
Number of lawns (Q) 500
Number of hours (H)) 100
Revenue ($75Q +$25H) $ 3750 F  $ 40,000
Expenses:

$ 1450 U
400 U
100 U

Wages and salaries (85,000 + $29Q+$25H)
Gasoline and supplies  ($30 + $6H)
Equipment maintenance (§20 + $2H)
Office and shop utiltes (1,000
Office and shop rent ~ (2,000)
Equipment Depreciation (82,500)
Insurance ($1,000)
Total expenses
Net operating income
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End of Chapter 9
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