Jack Daniel’s Whiskey Owner Favors Deal With Pernod Ricard
In this Article
· The family that owns Brown-Forman Corp. favors a potential sale to Pernod Ricard SA over an alternative proposal from Sazerac Co.
· Brown-Forman sees Pernod as the better fit because the combined company would be diversified across geographies and types of spirits, and proposed terms would give the family a bigger stake in the business and more influence.
· A tie-up between Brown-Forman and Pernod would create a leader in American whiskey, strengthen Pernod’s position in tequila and expand both companies’ global reach.
The family that owns the maker of Jack Daniel’s whiskey favors a potential sale to the French distiller Pernod Ricard SA over an alternative proposal from its closely held American rival Sazerac Co., according to a person familiar with the company’s thinking.
Brown-Forman Corp. sees Pernod as the better fit because the combined company would be diversified across geographies and types of spirits, according to the person, who asked not to be identified discussing private deliberations. Furthermore, proposed terms for the combination with Pernod would give the family a bigger stake in the business and more influence.
As part of the discussions, Brown-Forman and Pernod have considered maintaining Louisville, Kentucky, as a key region for the combined entity, but it’s unclear if it will be a headquarters or just a major hub. The deal being contemplated would be 80% stock and 20% cash, people familiar with the matter said.
Talks are ongoing, and the people said there’s no guarantee they’ll result in a sale of Brown-Forman, which has a market cap of about $13.4 billion.
Sazerac plans to submit a $15 billion all-cash offer for Brown-Forman, the New York Times reported April 17. Analysts have questioned the logic of a Sazerac deal and warned it could raise significant antitrust concerns due to the companies’ overlap.
Shares of Brown-Forman fell as much as 0.8% on Monday, while Pernod Ricard rose as much as 1.3%.
Sazerac declined to comment, as did a representative for Brown-Forman. Pernod declined to comment.
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Brown-Forman, which also makes Woodford Reserve whiskey, Herradura tequila and Diplomatico rum, has been a family-run company for more than 150 years, but like other distillers has come under pressure from a swift drop-off in alcohol consumption, especially among younger adults.
The US spirits market has suffered, with sales outside of restaurants and bars growing by only about 1% each quarter on average over the past three years, according to Bloomberg Intelligence data. Brown-Forman shares have been in a tailspin, dropping 60% over five years.
A tie-up between Brown-Forman and Pernod, which has a market value of about $20 billion, would create a leader in American whiskey, strengthen Pernod’s position in tequila and expand both companies’ global reach. Brown-Forman in particular would have a better route to market Jack Daniel’s in China and India, where demand for whiskey is rising, thanks to Pernod’s vast distribution network.
Sazerac, which makes Buffalo Trace bourbon and Southern Comfort liqueur and traces its history back to the 1630s, is much more concentrated in the US and its brand portfolio is heavy on whiskey, meaning it more closely overlaps with Brown-Forman’s offerings. Sazerac has expanded by reviving older, undervalued labels bought from other alcohol conglomerates.
The Brown family controls about two-thirds of the voting rights in Brown-Forman, but other shareholders who want less exposure to the troubled spirits industry may favor Sazerac’s all-cash offer.
Together, Brown-Forman and Sazerac would control more than 30% of the American whiskey market in the US, which analysts at Barclays Plc say would likely trigger an “extended review” from regulators that may not be warranted under a Pernod combination.
A combination with Sazerac “likely demands for meaningful asset disposals, making it difficult for a BF / Sazerac transaction to proceed in its current form,” Lauren Lieberman, an analyst at Barclays, wrote in the April 13 note. “By contrast, the Pernod Ricard / Brown-Forman ‘merger of equals’ continues to look more credible strategically.”
Even as the slowdown in drinking weighs across the industry, Brown-Forman has fared worse than most — losing market share over the past five years. The company’s share of the global spirits market sank to 5.9% last year — 8th overall — from 6.3% in 2021, according to Circana data analyzed by Bloomberg Intelligence.
Its shares have hugely underperformed over the past five years, a period when the S&P 500 Consumer Staples Index jumped some 30%.
“The fact that they’re having this discussion” with the stock price trading near the lowest in more than a decade “is a nod to the challenges that the industry is facing, particularly in the US,” BNP Paribas analyst Kevin Grundy said.
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The US has also been a sore point for Pernod, with sales there down 14% so far this year as President Donald Trump’s trade tariffs hurt demand for premium brands — a problem made worse by retailers and wholesalers pushing discounts to cut inventory amid sluggish sales.
“Consumer sentiment in the US remains low and affordability remains a key issue for some consumers,” said Helene de Tissot, Pernod’s executive vice president for finance and tech, said on an analyst call April 16. “While the US market remains soft, we are convinced that the current challenges are primarily cyclical, linked to affordability issues.”
The question as to whether the declines in drinking are due to short-term issues or evidence of a secular change in demand has been raging in the industry.
The transaction is in some sense “an acknowledgment that there’s real, secular headwinds in the US,” BNP’s Grundy said.
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