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Cause & Effect
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Aiaypappa A - A

Visual Tool

Logically Explain Possible Causes for a specific Problem
Fishbone or Ishikawa Diagram

4M / 6M Diagram

Root Cause Analysis

Fundamental Tool

Early Stages of an Improvement Team

Prioritization Method

juran.com
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Manpower
Machine
Method
Material
Measurement

Mother Nature (Environment)
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Alaypapua A - A
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ano Epyacia Qoirirpiag : ka Kopivn NikoAséTa

Kok emikotvwvio Tpnpotwy AvBpwrtot 43,2%
‘EMewgn cadpwv odnyLwv AvBpwrtot 21,6%
Amoucia mentoring Kat uTtooTrpLéng AvBpwriot 7,2%
‘EMeWn yvwoewy AvBpwrtot 5%
Xprjon &enepoopévou povtédou MeBodoloyia 4,8%
Aduvapio avoyvwplong Aabwv AvBpwrtot 4%
Xelpokivntn elcoywyr] SeSopévv

MeBoSohoyia 3,6%
MpoPAripata SlodelToupyIKOTNTOG Mnxawvég 3,15%
>ddApata amoypodrig YAkd 2,8%
Mapwynpéva SeSopéva Mnxawvég 1,35%
Avokp(BeLEG OTIG TIWAT|OELG MeBodoloyia 1,2%
‘EMewgn uneubuvdtnrag AvBpwrtoL 1%
‘ExS00T) TapOooTATIKWVY EKTOG XpOVOU YAk 0,9%
ZPAApOTA OTLG NUEPOUNVIES YAk 0,7%
Mn evnpepwpéva oTolyeia TPATEGIKWY AOYOPLAGWIV YAk 0,6%
Amhoeyypadeg MeBodoloyia 0,4%
EMm otoyela Mnxavég 0,25%

NdBog apapeTpotoinon Mnxawvég 0,25%
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