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What's ARIS?

Your all-in-one Business Transformation Suite
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Why change? Why Now?

The 7 Biggest Business Challenges Every Company Is Facing by FORBES

Accelerated Digital Transformation

Re-design your processes and invest in
taking your employees along the way to
facilitate change management.

O
Increasing Customer Expectations ;3’)

Implement ways to better know your customers
and fulfill their demands.

Supply Chain Security 2)
Focus on long-term recovery and
restructure your needs to prevent shortages
in the future.

Inflation and Economic Downturn 1)
Face inflation by establishing end-to-

end visibility of spending in business
processes

2 © 2023 Software AG. All rights reserved.

The War for Talent Will Intensify

Invest in training talent
programs and continuous learning.

Data and Device Security

Evaluate your data backup, conduct penetration
testing and vulnerability scanning, and take proactive
steps to protect sensitive data and prevent
cyberattacks.

J
Becoming more sustainable not only
satisfies consumers’ needs but also helps
you spot efficiencies and savings that can
positively affect your bottom line.

"Forbes
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Embracing change is the only alternative

There is no other option

We’'re living in the “age of
digital transformation”

The ways of working are changing,
drastically in some cases.

Recent examples: ChatGPT (released in Nov
2022), "Dying" professions due to
automation & digitalization (e.g. taxi driver,
mail sorters, lawyers, data entry clerks)’

3 © 2023 Software AG. All rights reserved.

Companies face a multitude
of tough challenges

Inflation and economic
downturns. Supply chains
becoming unstable. Sustainability.
Cyber attacks.

Recent examples: 8.5% inflation in EU (Jan
2023), German study reports 900 Bn. € costs
by 2050

Increasing customer
expectations

Delivering a better experience and
adding more value are key
ingredients in winning the hearts
of customers.

Recent examples: Amazon's delivery stations,
Volvo's Al-based safety system

We're facing a “regulatory
tsunami”

Stricter rules in doing business
and more complex business with
need for compliance.

Recent examples: Data privacy (e.g. GDPR),
Sustainability (ESG)

S software~



Embracing CHANGE is the only alternative

Examples from the real world — Harvard study

J) \

Impact of Business Transformation

—rsted’s IPO—
In an era of relentless change, a company
. : o Net profits > $3 billion
survives and thrives based not on its size . . .
. . . since starting business
or performance at any given time but on its transformation
ability to reposition itself to create a new \_ Y el
future, and to leverage a purpose-driven
- ) : Market value > $55
mission to that end. That's why strategic Silfen — Afens
transformation may be the business America’s top 100 most
\Ieadership imperative of the 21st century / \___ Valuable firms )

Source:
The Top 20 Business Transformations of the Last Decade (hbr.org)

= software~
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https://www.bie-executive.com/guides/guide-to-business-transformation/
https://hbr.org/2019/09/the-top-20-business-transformations-of-the-last-decade

What makes business transformation successful?

4 A

4 ) = Companies undertake transformation to
boost overall performance, in pursue of :

Structured and defined = |Increase revenue

strategy to support the
transformation

Why = Lower operating costs

= Improve customer satisfaction

= Enhance workforce productivity

= Any transformation involves aligning

=
R
=)
£ Efficiently designed
iciently designe .
:§ operations to reach What . strategy, business process, IT and the
a business goals HHTE workforce.
=
- f \
The business transformation
Software, success hinges on a solution
hardware, . .
A tools & How that harmonizes the views
\ 0
| services and needs of all stakeholders.
N . , )\ J

J

Source:
What is business transformation? | McKinsey

AG
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https://www.bie-executive.com/guides/guide-to-business-transformation/
https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-business-transformation

Why ARIS

A
AG
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Organizations face a multitude of challenges

ARIS: The glue that bonds every area of your company

What if you could...

/

 Gain full transparency on
the reality of your business operations
by visualizing the core business
processes end-to-end?

/ Improve compliance with best practices
and reduce the risk of fines or
reputational damage due to compliance
violations?

 Improve your operational excellence
and create an agile transformation?

7 © 2023 Software AG. All rights reserved.

) Speed up your business
transformation by having a full process
overview, avoiding isolated problem-
solving by siloed teams and fostering
communication.

2 Prevent non-compliance violations
and secure the quality of
products/services.

) Enhance organizational resilience by
implementing cutting-edge technology
that adds value to employees and
customers.

What do you need...

2 A comprehensive suite providing an E2E
process view, enabling you to understand
the status quo and communicate change.

2 Align risk & compliance with the
process' conformance check to ensure
adherence to process definition and
business rules.

) Use generative Al to accompany you in
your daily process improvements and
jumpstart your operational excellence.

S software~



Typical Business Transformation Use Cases

ARIS glues project silos allowing complete transparency and an End2End view

ds
A,

Enhanced planning, scoping and dependency management from a qualitative and quantitative process-driven viewpoint.

() Customer Excellence

Align the customer perspective
with internal processes from a
qualitative and quantitative
viewpoint.

(Customer Experience Management,
Customer Journey Management)

TRANSFORMATION

(Business Transformation, Digital Transformation, Business Model Innovation)

Operational Excellence

Establishing best-in-class processes based on Business Process Management (BPM) and
Continuous Process Improvement (CPI).

(Business Process Management, Process Standardization, Process Improvement, Process Optimization)

%

Digital Workforce Enablement

Enterprise-wide rollout of digital policies and operating procedures based on the central
process and documents repository.

(Digital Standard Operating Procedures, Process Portal)

Business & IT Architecture Management

Apply standardized architecture descriptions to manage complexity of business and IT
assets and their dependencies.

(Enterprise Architecture, Enterprise Architecture Management)

~B§

ERP Transformation

Derive solution blueprints based on
process standards.
(Solution Blueprinting)

@) Business Automation
Engage and run automation in line with
process standards.
(RPA, DPA, LC/NC)

Sustainability, Risk
& Compliance

Establish a corporate compliance
framework to meet a magnitude of
regulatory compliance needs.
(ESG, Regulatory Compliance,

Operational Risk Management,
Operational Resilience)

© 2023 Software AG. All rights reserved.
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What our customers achieved

City administration

Get the most out of ARIS

Leading global bank

Customer on-boarding time
reduced from

11 days to less than
an hour

WU EEFICIENCY

Improve process performance by

using interactive analytics of

process performance indicators to

quickly identify performance
drivers and correlations.

TESCO

9 © 2023 Software AG. All rights reserved.

/& INCREASE PROCESS

Sekerbank &5

Approval times reduced
from

3 months to

less than 21 days

Leading German
insurance company

Process
costs reduced by

more than 20%

9\7' ENHANCE
X QUALITY

Use automated Process Discovery

to gain more accurate, always up-

to-date process maps and deeper
process understanding without

process modeling.

2 @UniCredit

L(3) REDUCE COSTS

Gain deep operational insights to

optimize critical business processes,

reduce risks, and eliminate
operational inefficiency.

O .
] ﬁ__l:lJ__l
V’Ddafﬂnﬂ' Bl i WL ALY "

Specialist in payment
solutions

Reducing incomplete
card applications saves

hundreds of
thousands of Swiss
francs

ENHANCE
PERFORMANCE

Evaluate and control business
performance, set goals, and correlate
process performance with key
success factors.

(¢ Nationwide 02

Building Society

A Tl compey
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According to the Forrester Consulting* TEI study

FORRESTER

With ARIS you can get...

301%

Return on investment
over three years

$2.0M $1.2M $3.4M $599k $639k

time savings in strategy & time savings in increase in productivity from in business process analysis in infrastructure cost savings
operations transformation & change operational excellence time savings
» To read the full study, go to www.softwareag.com/aris-tei K

% i s AG
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Leading Analyst Rankings

Leader 3 times in a row and twice in the same year!

ARIS is a Leader

Forrester Wave Process Intelligence 2023

THE FORRESTER WAVE™
Frocess Intelligence Software
Q32023
Challeng e
Strarger
current
offering
'y
Py o a h
Weaker
current
offering
Wanker stralogy B Stranger slralogy

Market presence”
T T
@
A gray bubble or cpen dot indicates a nonparticipating vendor

Source: Fomaster Ressanch, Inc. Linauthortzed reprocuction, citation. or distributlon prehibited.

11 © 2023 Software AG. All rights reserved.

ABILITY TO EXECUTE

ARIS is a Leader
Gartner MQ for Process Mining Tools 2023

ARIS is a Leader
Everest Group PEAK Matrix 2021

Everest Group Process Mining Products PEAK Matrix® Assessment 2022'

® Leaders @ Major C: O Aspirant ¥ Star P
High

Major Contenders

SAP Signavioe
MPM P

© ABB

Market impact
(Measures impact created in the market)

Low Aspirants

Low o i High
Vision & capability
(Measures ability to deliver products successfully)

UiPath [
IBM{EDgntivETEI:hmlugﬂ.

Microsoft (Minit) g

Appian (Lana-abs) gy

Seecl0GC@® @ @ BusinessOptix

Pegasystems (Everflow)
Fluxicon gy
——— ———————
COMPLETEMNESS OF VISION > As of January 2023 © Gartner, Inc
Gartner
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ARIS fits all your needs
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ARIS is the only business transformation suite
that gives companies full control over all areas of
their operations, from strategy to execution,
allowing organizations to achieve operational
excellence that is both sustainable and compliant.

ARIS offers an independent and all-in-one suite
that grows with our customers' needs.



ARIS Transformation Suite Overview

Run through your transformation lifecycle with a one-stop-shop for your “one way of working”

— e Transform towards

Optimize your business with e———
operational excellence

deep process insights

Secure your transformation initiative from
strategy to operations by storing and
sharing all the information in just one
single source of truth.

Measure and control the actual execution of
your processes, discover bottlenecks and
implement measures in no time. .

P Business Process

Analysis

Risk & Automation

Compliance
Bring your processes

Take control of your e—
to life

operations
Automate processes already
improved and gain efficiency in
your business operations.

Keep an eye on your processes and make sure
you fulfill all compliance rules without taking
any risk.

S software~
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Process Discovery & Variant Analysis ® | Modeling & Contribution

Process Compliance Checking Document & Model Repository

Data Source Connectors Content Analysis

Process Enhancement Governance Workflows

Insights to Action Dashboarding

[
[
[
[ Data Transformation & Preparation
[
[
[

Service Administration Scenario Planning & Simulation

Business Process
Analysis

[ )
( J
[ )
[ Publication & Collaboration ]
[ )
[ )
[ )
[ )

Confirmation Workflows

Risk & Automation

Compliance
Robotic Process Automation

Task Mining

SharePoint Integration

[ Capturing Assets Process-driven SAP ALM Integration

[ Assessment Workflows 3 Party API Interface

Low-code/No-code Digitalization

[ Reporting & Analytics

AG
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Business Process
Analysis

Modeling & Contribution

Document & Model Repository

Content Analysis

Governance Workflows
D

ashboarding

Scenario Planning & Simulation

[
[
[
[
[
[
[
[

)
J
)
Publication & Collaboration ]
J
)
)
Confirmation Workflows ]

S software*~



Business Process Analysis

Bring strategy to life

MODELING &
CONTRIBUTION

§) unieD MOTOR GROUP ARIS

e
el =l |
" H '

e

DOCUMENT &

MODEL REPOSITORY

<> 1 Salesorde essing (as-is BP

S5 mof o
3 BE}F ¢

CONTENT
ANALYSIS

PUBLICATION &
COLLABORATION

} Use business notations or OMG
standards (BPMN 2.0) to quickly
create models.

> Defined teams can contribute to
the content during the process of
modeling.

X/

Effortless creation of process
models.

17 © 2023 Software AG. All rights reserved.

> Centralized repository for storing
process information and
documents.

> Updates and maintain all
processes and documents
according to defined standards.

N

N
Accurate information from a
single source of truth.

> Generate simple views of business
content by using different options
and filters.

> Grant access only to the content
that it's relevant to the user.

.

N
Focus on relevant content and
prevent unauthorized access.

> Publish process content and

communicate it to the entire
organization in an easy-to-
understand way.

Get feedback from stakeholders
to enable collaborative process
improvement.

Enable global process
understanding and collaboration.

S software*~



Business Process Analysis

Bring strategy to life

. . - = ==
Mes == 2D\ | £ 2\ | £ VL TR e -
| e = -
. _ . o e :I}:Ulﬂmm ‘
| R - ==-| E
GOVERNANCE DASHBOARDING SCENARIO PLANNING CONFIRMATION
WORKFLOWS & SIMULATION WORKFLOWS

» Automated process governance for
enterprise-wide policies and
workflows.

) Easy definition of policies, roles and
responsibilities thanks to
customizable workflows.

X/

Increase quality and consistency
throughout the process.

18 © 2023 Software AG. All rights reserved.

> Interactive dashboards for complex
data sets.

> Out-of-the-box dashboards to start
immediately or to reuse as a
template to create your own view.

Y
Take better decisions based on
ad hoc analysis.

> Analyze business processes and
test what-if scenarios to detect
improvement potentials.

) |dentify process inefficiencies and

weaknesses before implementation.

N

N . ]
Save implementation costs by
testing different scenarios.

> Make sure that transformation
changes are read, understood, and
applied by the entire workforce.

> Roll out and track organization-
wide procedures and policies based
on automated process governance.

X/

Boost change acceptance thanks
to automated workflows.

S software*~
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[ Process Discovery & Variant Analysis } ® ® [ Modeling & Contribution

[ Process Compliance Checking J [ Document & Model Repository

[ Data Source Connectors } [ Content Analysis

[ Data Transformation & Preparation J [ Publication & Collaboration

[ Process Enhancement J [ Governance Workflows

[ Insights to Action } [ Dashboarding

[ Service Administration J [ Scenario Planning & Simulation
[ Confirmation Workflows

Robotic Process Automation

Task Mining

SharePoint Integration

—

[
[
[
[ Process-driven SAP ALM Integration
[
[

[ Capturing Assets J
[ Assessment Workflows J 3" Party API Interface
[ Reporting & Analytics ] ® © | Low-code/No-code Digitalization

19 © 2023 Software AG. All rights reserved. S SOfth re Ae



Automation

Bring processes to life

T ] # = B et (1
o = >rocess library / Salesforce D
S L= L L e '
T
L:F:%:ﬂi%: L =
L =
"~ =H {R---*’E Codotom
1 i
| - o= em—— @
ROBOTIC PROCESS TASK SHAREPOINT
AUTOMATION (RPA) MINING INTEGRATION
Automate repetitive manual tasks and processes Automatically discover and analyze business Document publishing from Sharepoint to ARIS.
integrating bots into your process landscape. processes on task level. Document upload from ARIS to Sharepoint.
Use your processes as blueprints for your Get insights into how the tasks are really
automations. executed, identifying inefficiencies.
Reduce costs and increase productivity. Analyze.pro.cessgs.on t.he finest level while Keep your documents under control and
uncovering inefficiencies. updated.

S software~
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Automation

Bring processes to life

IR Soies order processing o-te) x 8

B upoa ~ € Ammger | Fostfomut 4 BIUS A
Sales order processing (to-be)

2 Conute 5498 hunction

PROCESS-DRIVEN SAP
ALM INTEGRATION

Holistic implementation of SAP projects.

* Total integration with SAP © Solution Manager,
blueprinting for S/4HANA, and training
preparation with SAP© Enable Now.

Get more out of your SAP system thanks to
the full integration with ARIS.

21 © 2023 Software AG. All rights reserved.

ARIS Repository AP| @&

15 repos:ory. Usage of he AP s resiicted by icanses.

vvvvvvv

] < < < < <

3RD PARTY
API INTERFACE

Easy synchronization of ARIS with 3 party
applications.

Enhance ARIS as the ultimate single source of
truth through integration with 3rd party
systems.

< ARIS

ARIS App Generator Apps list

Information Collector app

LOW-CODE/NO-CODE
DIGITALIZATION

App creation in ARIS for citizen developers.

User-friendly interface with pre-built
components.

Boost your productivity with effortless
process automation for non-programmers.

S software~



[ Capturing Assets

[ Assessment Workflows

[ Reporting & Analytics

© 2023 Software AG. All rights reserved.

Risk &
Compliance

S software~



Risk & Compliance

Take total control of your business

I:I SAP Z_ERP_ECC Finance & Controlling

CAPTURING
ASSETS

ASSESSMENT
WORKFLOWS

REPORTING
& ANALYTICS

} Map risk & and compliance-related objects (ex.

risks, and controls) in your processes.

) Create risk diagrams and define control tests
and self-assessments.

)
X/

Increase transparency and control.

23 © 2023 Software AG. All rights reserved.

? Assign the right roles to the relevant risk &
compliance tasks.

2 Build a framework for testing, risk assessment,
self-assessments and audits.

Ve
WV
Optimized task allocation and comprehensive
framework.

) Evaluate the results from your assessments and
create reports from the documented results.

} Use individual dashboards to visualize risk &
compliance status and take immediate action.

)
X/

Efficient evaluation and simplified reporting.

S software~



[Process Discovery & Variant Analysis J ® | ing buti
[ Process Compliance Checking } I & Mod
[ Data Source Connectors J Content Anal
[ Data Transformation & Preparation ] ion \
[ Process Enhancement } — n rkf
("Insights to Action ] %) shboardin
[ServiceAdministration } | nario Planning mul
Business Process o
Analysis
S | ARIS
Risk & Automation
Compliance
() Robo
>/
sk Mining
it Integrati
Capturing Assets Pr dr \ i
Assessment Workflow: S — Interfa
/N \ izat

Reporting & Analytics
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Process Mining

Get in-depth business insights and make the right decisions

PROCESS DISCOVERY
& VARIANT ANALYSIS

PROCESS COMPLIANCE
CHECKING

DATA SOURCE
CONNECTORS

< ARis

DATA TRANSFORMATION
& PREPARATION

» Use process discovery for as-is
process landscape identification.

? Leverage Al-based root cause
mining engine to detect causes
for delays and anomalies.

<
X/

Enhance efficiency and success.

25 © 2023 Software AG. All rights reserved.

» Automatically compare actual
process execution with the
underlying process definition and
business rules.

» Calculate conformance rate and
compare your fitness
documentation to reality.

b
v
Maximize the benefits of your

data-driven process optimization.

» Access to 550+ connectors and
integrators

» Enhance more comprehensive
data analysis and data accuracy.

» Improve collaboration and
facilitate better decision-making.

B
X/

Empower your data ecosystem.

» Benefit from data transformation
layer for big data support and
data cleansing.

} Use pre-built packaged solutions
for quick process implementation.

J
X/

Streamline data processing.

S software~



Process Mining

Get in-depth business insights and make the right decisions

PROCESS
ENHANCEMENT

< ARis

INSIGHTS
TO ACTION

SERVICE
ADMINISTRATION

» Transfer your process models to ARIS Process
Mining to enrich them with insights from process
mining data.

» Generate KPIs across the process and enrich your
process repository within ARIS BPA.

@

Optimized process management.

26 © 2023 Software AG. All rights reserved.

» Develop custom triggers for interacting with
diverse target systems.

» Kick-off actions based on the insights derived
from ARIS Process Mining.

X

Customized workflow automation.

} Discover and analyze user actions at a granular
level with Task Mining.

» Combine user actions with system-generated
event logs.

@

Identify automation opportunities for
enhanced efficiency.

S software~



ARIS Editions

The right solution for every need

ARIS Enterprise

ARIS Advanced

. de
ARIS Basic For medium- to large-size

companies implementing

For small and mid-size continuous process
companies who want to run improvement and operational
advanced projects to analyze excellence.
For small companies who want processes end-to-end.
to start into the world of

Business Process Management. (v Enterprise-wide
@ More custom methods and management system
functions

@ Standard features ideal for

beginners </ :
() Next stage in productivity & Ful pb(?lr_?OI'o of ARIS
@ Easy to use for fast results capapilities
@ Public Cloud . Public Cloud A Public & Private Cloud

e ...

AG
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https://aris.com/try-aris-for-free/
https://aris.com/try-aris-for-free/
https://www.softwareag.com/en_corporate/contact.html

ARIS Editions serves different Needs

The suite that grows with your projects

Business Pr.ocess Automation RiSk.& Process Mining
Analysis Compliance
ARIS Basic ¢ .
ARIS Advanced ¢ ¢
ARIS Enterprise D> D* . D*

% Each can be used standalone or combined

AG
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ARIS Cloud

Shared cloud regions | AWS 9 Dedicated cloud regions | Azure

= Europe 3x (Frankfurt, Ireland)” .
= US West 1x (Oregon) .
= Asia Pacific 1x (Sydney) .

9 Dedicated cloud regions | AWS

= Europe 4x (Frankfurt, Ireland,
London, Paris)

= US West 1x (Oregon)

= US East 1x (N. Virginia)

= Asia Pacific 2x (Singapore, Sydney)
= Canada 1x (Central)

= South America 1x (Sdo Paulo)

&3 &)

All-Inclusive Certified
Maintenance | Upgrade ISO 27001
29 © 2023 Software AG. All rights reserved.

West Europe 1x (Netherlands)

East US 1x (Virginia)

Japan East 1x (Tokyo)

Daily

backups

-

Service
continuity

* Process Mining only available in EU Frankfurt

S software~



ARIS stands for > Over 31 Years of Process Excellence

EAREEN

ARIS 3.0 Sap Solution
ARIS for SAP ARIS Collaborative Suite 6 ARIS Process Platform 7 Manager 7.2

ARIS PPM 1.0

_ARIS 1.1 Process mining
First BPA tool |

ARIS Audit Manager ARIS MashZone

ProcessWorld.com
15t BPA experts' community

ARIS Express (free)

| ARISCommunity.com
ARIS E-Business Suite 5 Largest BPA expert community

© 2023 Software AG. All rights reserved.
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ARIS Cloud 9

ARIS Connect

ARIS Basic

ARIS Cloud 10
BPA and GRC SaaS

ARIS PPM 10

ARIS Risk & Compliance

Manager 10

ARIS Aware

ARIS for sustainability

ARIS Process Mining
Enterprise

ARIS Process Mining ARIS suite
Basic & Advanced |

* ARIS Process Mining
Leader in the
Forrester Wave

* ARIS Process Mining
Leader in the
Gartner MQ

S software~



Accelerate Time to Value

S software~



Accelerate time to value with Software AG

Industry-leading products supported and scaled to our customers’ growth

Manager Operational
Services Services

Supporting Contents &
Accelerators Accelerators

Customer
Success Education
Managers Services
. / Adoption
Adoption . Services
Services Sl | Professional

| Services &

support
partners

Product

Manage Complexity

AG
32 © 2023 Software AG. All rights reserved. S SOﬁwa re



ARIS Content Packages

Accelerate your time to value

ARIS for sustainability ISO 9001 ITSM for

Accelerator Process library ITIL® and ISO 20000
= Best Practices/blueprint = Best Practice/blueprint = Best practice/framework

+ FREE on ARIS Download Center » Framewark = Refers to current ITIL vd version
eTOM (by TM Forum) GDPR Accelerator: = Performance.Ready
Business processes Database components &= Industry content

= Framework for all TM ferem members = Comprehensme accalerator = Best practice/blueprint

= FREE on ARIS Download Center = INCL. in ARIS Enterprise Server license = Predefined content

Finance & Controlling * Human Recources * Facility Management ==h TOGAF v9.2
Accelerator content == Framework

= Pradefined contert = Framework
« FREE in each ARIS Advanced edition + FREE on each ARIS Installer DVD

ARIS Content Packages

AG
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Process Mining Accelerators

Accelerate your time to value

16 READY-TO-USE ACCELERATORS FOR PROCESS MINING C] WATCH VIDEOS

= N S G y z (& Incident to Resolution for § Accounts Payable for SAP®
é urchase-to-Pay for §§ Fresieris é Accounts Receivable for SAP®
S, Purchase-to-Pay for Oracle® & :z‘( Incident-to-Resolution for = Record-to-Report — General
£ = ServiceNow Ledger for SAP®
g
2 : 2
2z % Plant Maintenance for SAP® -~ J Loan Application £ Hire-to-Retire for SAP®
&z <
<Z( : =
= :
- > =
" L. O s f . o« S Order-to-Cash for Oracle®
= ead-to-Order for 20 M — Master Dat SAP A
3 “ sz O 2 aster ata for g2 Order-to-Cash for SAP®
s =
) 2y
5 g2 °
= % Order-to-Delivery 3 < Issue-to-Implement - JIRA
S

AG
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https://www.youtube.com/playlist?list=PL3HwmrSYjxiPKeQJdN5H4vWPrianj48Jr

Achieve your Desired Outcomes and measurable ROI

ARIS Customer Success

Maximize Value

> Be your voice and
your advocate

> Support feature adoption
and grow usage/value

> Build long term
success and value/ROI

> Build, track, and manage
success plans

35 © 2023 Software AG. All rights reserved.

Goal Planning

Ensures business
outcomes are delivered

Plan KPI and value
measurement/tracking

Identify goals for each
user persona

Support Executive
Business Reviews

Pulse Check

Define detailed
engagement plan

Identify risks and
mitigation strategies

Monitor usage, training
and adoption

Help assess overall
environment health

* CSA (Customer Success Architect)

000

o

Enablement

Facilitate CSA* support
when required

Recommend Professional
Services as needed

Share ARIS best practices
and recommendations

Review and monitor
training progress

S software~



Success Plan - How can We help you?

Most Important Question — What are your objectives?

» Understand business goals

> Establish cadence to review success plan, for purchasing ARIS

ROI achieved, and plan next sprint
» Review and confirm ARIS use case and

Y |dentify risks and mitigation strategies plan how to measure ROI

Track Identify

objects

2 |dentify key short- and long-term goals

) Create success plans to document the h briorit
with priorities

overall strategy
> Agree on the tactical objectives to

) Validate & sign off success plan with ¢ strateqic obiecti
support strategic objectives

key stakeholders

Strategy
sessions

Document
the plan

S software~
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Global Support

Around the Clock, Around the World, 24/7 Availability

[P —

Experienced technical staff
Focused on your success

Available to you from day 1

Phone, web and self-service

Collaboration with R&D and
Professional Services

\'____

______________________
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ARIS Support Services

Customer Scenario's & Positioning

Software AG Cloud

I . . ( Solution Level
(OOTB/Self-Sufficient) Support)

Software AG Cloud On-Premise Customer Private Cloud

. . . Software AG Software AG
Appllcatler)\, e/rSolutlon Enhanced Sugfao;t for Alfabet Vianarad Soice T

(MaSe) (MaSe)

Platform/Product -

. . .re Premium Care Premium Care Premium Care Premium Care
Mission critical Support

Global Support Global Support Global Support Global Support

Product Support (Enterprise Active) (Enterprise Active) (Enterprise Active) (Enterprise Active)

Software AG Software AG

Cloud Operations Cloud Operations : :
(Saas) (SaaS) Managed Service Managed Service

(MaSe) (MaSe)
Cloud Operations Cloud Operations Managed by Software AG

AG
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Partnering for Success

Global ARIS partner network - what you need and where you need it
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ARIS Professional Services

Fast Track Services (FTS) provides outcome-based offerings
that support product adoption and accelerate customer's
time-to-value.

. Accelerate

results

products better... no

1
1
1
1
1
1
I
1
No one knows our :
1
1
1
1
1
1
1
1
1

Advisory
one else can help you
E] achieve a faster ROI.
Tools & 0O SR B ,/
Solution ~/T Implementation

0y .
’, ; N

oA
FTS Base

Packages

QR )
@G? 222 SLAs maintained in 2023
Support Education
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over time

Build skills as you team
up with our experts to
reach your business
goals.

4,75

Average overall customer
satisfaction score (out of

5,00)

A

. Optimize :

investment

these short-term,

Get to value fast with i
focused engagement. i

__________________________

ARIS customers results & metrics

>99%

System up time in 2023 over
all projects and
environments
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ARIS Education Services

Free, self-paced training Certifications Tailored training plans Support

B I

Choose hands-on course to quickly Validate your knowledge on ARIS Get a product training plan tailored From product documentation to

ramp up on your topic, anytime, products and receive a digital badge  to your needs with hands-on Tech Community or even Developer

anywhere. to build up your professional profile engagement with our Education Center, we are here to support your
(Associate, Professional or Expert). Services team. success.

Learning Portal Learning Portal Learn more Learn more

AG
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https://learn.softwareag.com/totara/catalog/index.php?cfp_multiselect_platformplatfor_8daf9%5b%5d=ARIS&orderbykey=featured&itemstyle=narrow
https://learn.softwareag.com/totara/catalog/index.php?cfp_multiselect_platformplatfor_8daf9%5b%5d=ARIS&cfp_multiselect_badgecourseleve_39bee%5b%5d=1.%20Associate%20%2F%20Foundation&orderbykey=featured&itemstyle=narrow
https://www.softwareag.com/en_corporate/resources/services/professional-services/training-services.html
https://learn.softwareag.com/local/staticpage/view.php?page=faq

Why Software AG Managed Services?

Complete product coverage and deep product expertise

42

Your premium service provider

Deep product expertise

Assure business continuity

Focus on your core business

High quality and depth of support

0 ® Do B

© 2023 Software AG. All rights reserved.

Premium experience across whole set-up and support process
Differentiation from services provided by Sl with fast & high-quality support

Focus on long-term solutions to incidents and service requests

Deep product expertise as software provider
Close link to R&D department enables solution of complex service request

Managed services realizable in complex platforms and infrastructures

Keep valuable technology investments secure and available
Proactive and preventive approach to monitoring for maximized up-time

Upgrades in a frictionless and timely fashion with no business interruption

Free up in-house IT staff and focus on business innovation
Focus on core business, not needing to spend time on IT system

Improve system without internal IT resources required

Reliability on high-quality support and frictionless processes
Comfort and benefit of having local (language) support resources

All around management of IT system with dedicated contact via Managed Services team

S software~




ARIS - your best Choice

Benefit from ARIS Unique Selling Propositions

TRUST

SOFTWARE AG'S 30+ YEARS EXPERTISE

INNOVATION

THE PIONEER OF PROCESS MINING

TRANSFORMATION

FROM STRATEGY TO OPERATIONS

THE MOST STRINGENT CONTROLS
ON THE MARKET

ARIS Is the only suite that...

-
Single source of
truth for

documents and
blueprints

02

Supports all
relevant market
standards (BPMN,
EPC, Archimate...)

03

Highest
connectivity to 3
party systems

05

Comprehensive
feature set -
start small, grow
large

06

Highest flexibility
Any industry
Any size

r

07

Large-scale
technology
running in heavy
scenarios and
deployment

S software~

04

Best balance
between
simplicity and
complexity

08

Continuous
delivery of
innovation



Direct support for vertical industries

Customer references

Financial Energy Communication
Manufacturin Retail Government Tran rtation
services 9 ansportatio & utilities media, services
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Global ARIS Customers

YorkshireWater
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Do you want to know more?

Find us Learn with us

>  Software AG Learning Portal

> aris.com

> softwareag.com\ARIS > ARIS Hub

> Resource library

> www.ariscommunity.com

Listen to our customers Try for free
> ARIS free trial

> Softwareag.com/customers

> Watch the video statements

46 © 2023 Software AG. All rights reserved.

Keep In touch

> Linkedin
> Twitter
> Youtube

> ARIS Newsletter

> Ariscommunity

> Watch Women in BPM series

S software~


https://aris.com/
http://www.softwareag.com/ARIS
http://www.softwareag.com/ARIS
http://www.softwareag.com/ARIS
http://www.ariscommunity.com/
https://learn.softwareag.com/
https://ariscommunity.com/aris-hub
https://www.softwareag.com/en_corporate/resources/resource-library.html
https://www.softwareag.com/en_corporate/customers/customer-stories.html
https://www.youtube.com/playlist?list=PL3HwmrSYjxiPOi59icGvgoMxTNP5i6Hk5
https://aris.com/try-aris-for-free/
https://www.linkedin.com/company/aris-community/
https://twitter.com/ariscommunity
https://www.youtube.com/@ariscommunity
https://info.softwareag.com/opt_in_to_hear_form_us.html?utm_source=aris_newsletter
https://www.ariscommunity.com/contact
https://youtube.com/playlist?list=PL3HwmrSYjxiNSktm2B-ILKt9X7e8BoUTy

Where to Find Us

Follow us in LinkedIn

Home

Page posts

RIS ARS
A ans

® ®

The Art of Automating
Processes it

o4
0
4
(o4
0
4

o
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ARIS Community

Home

S software« | ARIS Community

Welcome to ARIS Community!

Now available:

ARIS Educatlon Package for Facultles
Multl-user private cloud

4} Education [E Newsletter

Featured posts

"‘g ARIS Community as a key knowledge platform. Find out why!

- 0 5 . Ais fun

:
>

Join now

ARISBPMBlog ARIS Basic  ARIS Process Mining Forums  Knowhow Education Partners ARISHub  Try ARIS for free!

Featured Achievement

" ) Answermachine

.

(3 JEO8 - % <

Leaderboard

o
milagros Janett

o -

e @ Loseva Anna

o Jone Hopkens
26 Points

5 3aiig Bucropun Zaid

Baloghova

ARIS News

ARIS
NEWS

Make your business soar with process optimization

Want 10 increase the efciency and eflectivensss of your Company? Start at the core of
Your business by ranstorming, opaMKZING and CONIONNG YOU! PrOCESSes! You o
Rave 10 reinvent e whiel Instead tike what 15 ready 1Si06 yOul DUSINESs, anaze
1, Understand &, Improve & and montor € 50 & Contiuously RKHons betier than &

Discover the latest trends in
process optimization
WEBINAR

Leam everything you need 1o know about
he latest process opimization vends bom
D Bernhard Schafirk. Principle Ansyst at
Fortester Watch the on-demand webinar
904 discover the four drivers that ace
haping process optimization and get an
Cverview of who's adoptng &—and the
chatenges they face

“Business Process Mangement with ARSS c3t3pulted Us Into the big lesgues.
WIth eQard o Process opIMIZatON.”

Markus Lotemann, Conporate Losd, 8P Witert Bitec BV & G0 KO
Optimize your order-to-cash
process
INFOGRAPHIC

Order45-cash (O2C) is & crucial process that

5 +  [RRh——"

The typical sopiicanty impacts customed satstacton
and cash fow N you're struggling 1o optimize

02C process your O2C process, ARIS Process Mining has

9t you covered. Understand wha's working
and whaf's not. Check out this infographic 1o
fearm more about the benefits of process
mining in the 02C workfion!
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https://ariscommunity.com/
https://info.softwareag.com/ARIS-News-Subscription-Page.html
https://www.linkedin.com/company/aris-community/
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